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12DEFINITIONS




SECTION 1: POLICY AND DEFINITIONS
1.1 POLICY
The Company is committed to providing a safe workplace. It is a condition of employment that all Workers are required to present for work with the ability to perform their work duties in a safe manner unaffected by drugs and/or alcohol. This applies to legal and illegal substances, which have the capacity to reduce the ability of a worker to safely perform their duties. 
Workers who begin work while impaired or become impaired whilst at work are in breach of this policy and will be subject to disciplinary action. 
The Company will take positive and immediate action on any drug and alcohol related matters identified in our workplace. This may include monitoring Worker’s fitness for work with regards to drugs and alcohol. 

The Company prohibits the possession, distribution, sale and/or consumption of drugs and alcohol in the workplace, which includes all sites and vehicles, both during and outside set work times.
The Company has a zero tolerance to drugs and alcohol in the workplace. The policy sets out the company’s approach to the management of drugs and alcohol in the workplace.

Some industries have more stringent testing requirements. The accredited testing provider will specify the appropriate testing protocol in line with the Australian Standards. 
1.2 SCOPE 

The procedure applies to all workers engaged by the Company and includes all workers, visitors, contractors, sub-contractors, volunteers and trainees. 
1.3 APPLICATION

This Policy provides guidance with regards to drug and alcohol testing. The procedure adopted by the accredited testing provider takes precedent. 
1.4 CONFIDENTIALITY 

Records are restricted to authorised personnel, kept in a secure location for a time period consistent with the relevant legislation. 
1.5 RESPONSIBILITIES

Management & Company Responsibilities

1. Ensure potential workers are educated of the Company Drug and Alcohol Policy as part of their induction, policy reviews and training programs.   

2. Ensure all workers are aware, read and understand this Drug & Alcohol Policy and Procedure. 
3. Assist workers in seeking counselling, or EAP services and/or the use of sick leave or leave without pay whilst attending treatment.
Worker Responsibilities

1. Workers may be required to undertake a Drug and alcohol test as a condition of employment. 

2. It is the workers responsibility to present for work unaffected by drugs and/or alcohol.  
3. Workers must inform management of prescribed medication, over-the-counter medication, substances that may be detected in drug screening tests, or any substances that may impair their ability to perform duties in a safe manner. Workers may be asked to provide a declaration from a medical practitioner confirming fit for work status. Medication must be taken strictly according to the manufacturers or medical practitioner’s instructions.
4. Workers are responsible for their own treatment to address any substance issue. The Company may recommend the worker be referred to a medical professional to be assessed and treated.

5. Workers failing to comply with or refuse to acknowledge this policy will face disciplinary action which may include possible termination of employment.

6. Any attempt to falsify or avoid a drug or alcohol test will constitute serious misconduct resulting in disciplinary procedures and/or termination of employment.
1.6 ACCREDITED TESTING PROVIDER 

The Company will engage an accredited testing provider. This includes remote sites and any site where a worker is operating a vehicle, plant and/or equipment. 
1.7 VOLUNTARY DISCLOSURE –Drugs and alcohol
Workers may voluntarily disclose a personal issue with drugs or alcohol. Where a worker discloses a drug or alcohol usage or issue, the worker will not be subject to disciplinary action as a result of the disclosure.
The Company may assist in the development of a Drug and Alcohol Management Plan. This may include EAP assistance, counselling or intervention. The worker may use any accrued leave to cover any absence, or be stood down without pay. 
A voluntary disclosure only applies where the worker self discloses and the worker has not already been selected for drug or alcohol testing.

1.8 OVER THE COUNTER AND PRESCRIPTION MEDICATION

All workers must ensure that they are not adversely affected or impaired by any medication, alcohol or drug whilst at work or conducting work related activities. This includes over the counter and prescription medications.
Workers must ensure that they seek advice from a doctor or pharmacist to ensure that any over the counter or prescription medication will not affect their ability to perform work duties or otherwise present a risk to health and safety of themselves or others in the workplace. 

Where a worker has concerns about medication the worker should consult their treating medical practitioner to discuss their safety at work and obtain a medical certificate stating that they are fit to work if appropriate.
Workers who are taking medication which might affect their ability to undertake any kind

of work safely, should advise their manager or the WHS representative or the First Aid Officer, who will act immediately to assess the risks and ensure the safety of the individual. 

The worker will not be disciplined as a result of their declaration of the use of over the counter or prescription medication.
1.9 DRUGS AND ALCOHOL ON SITE

Where evidence is found that a worker has used, possessed, sold, solicited or transferred drugs or alcohol at any Company site (or property, including vehicles), this will constitute serious misconduct and may result in the immediate termination of employment.

1.10 PROVISION OF ALCOHOL AT SOCIAL EVENTS AND WORK-RELATED FUNCTIONS
Management may approve the provision of alcohol at social functions being held on site. Where the consumption of alcohol is approved on site the function must be held in a non-hazardous area.

Workers may, during the course of their work, attend work related functions and events where alcohol is served. This may include, but is not limited to, conferences, trade shows, training programs or meetings.

All workers are required to ensure the responsible consumption of alcohol when attending a company sponsored social function or work-related function or event.

Where a worker intends to drive a private vehicle after the function the worker must ensure they remain within the legal limit. If the worker is allocated a company vehicle the conditions of the individual policy apply. 

The Company recommends no alcohol is consumed where a worker is a designated driver.
SECTION 2: DRUG AND ALCOHOL TESTING
2.1 Who Can Be Tested
All workers including direct workers, contractors, sub-contractors, labour-hire workers, visitors, consultants and any of their workers engaged to perform work for the Company and their related entities or associated businesses can be tested at the Company workplace.

2.2 Prior To Testing 
The accredited testing provider will supply information regarding the testing procedures.
The accredited testing provider will require the worker to provide official identification prior to testing. If the worker’s identity cannot be established unequivocally then the accredited testing provider may not proceed with the test.   
Workers and visitors will be asked to declare any medication taken (prescription or otherwise) prior to providing a sample.
2.3 Testing 
Testing will be carried out by the accredited testing provider in an approved specified area.  
All samples are collected and tested in line with the relevant Australian Standards. 

2.4 Pre-employment testing

Prior to commencing employment workers may be required to undertake a pre-employment medical assessment. This may include a drug and alcohol test to confirm the candidate’s capacity to perform the work safely. 
2.5 Blanket Testing

The Company may conduct blanket testing. The accredited testing provider tests all workers at a particular site or division, at a given time.
2.6 Random Testing

The Company may conduct random testing at an unspecified time. Workers are randomly selected by the accredited testing provider until a minimum sample number is obtained.
It is a condition of employment to be prepared to undergo Drug & Alcohol assessments when reasonably requested. Visitors or contractors on Company premises, maybe be subject to random testing. 
2.7 Reasonable Suspicion and For Cause Testing
If a worker is suspected of being under the influence of drugs and/or alcohol the worker will be subjected to a drug and/or alcohol test.  Testing will be completed by the accredited testing provider or at a local medical facility. Where a worker is required to attend a facility off site they will be accompanied by another worker or manager. 
If a worker suspects another worker is under the influence of drugs or alcohol, they must notify their supervisor. The company may request a worker to undertake Reasonable Suspicion testing if the following criteria are met:

· the direct observation of the worker of use of alcohol and/or drugs; 
· the physical or behavioral symptoms of being impaired by alcohol and/or drugs; 
· unusual and/or inexplicable actions by the worker;
· evidence that the worker is involved in the sale, use or possession of alcohol and/or drugs while working; or

· the worker has breached safety precautions or procedures.

2.8 Testing Due to a Workplace Incident or Accident
The Company may request a worker to undertake testing if the worker has been involved in an accident or incident, or had the potential to cause:

· Any damage to any equipment or property; or

· Any injury to themselves or other individual(s).

Testing will be completed by the accredited testing provider or at a medical facility. Where a worker is required to attend a facility off site they will be accompanied by another worker or manager.
2.9 Self-Testing 
The Company may provide the means for workers to self-test prior to commencing work. The results of self-tests will not be officially documented. Workers who voluntarily leave the workplace will be required to take the time as annual leave, personal leave or leave without pay. 
Workers should note that continued instances of leave taken at short notice causes significant disruption in the business. Absence from the workplace without reasonable explanation may initiate disciplinary action.
Workers are reminded that the Employee Assistance Program is available for confidential counselling.
2.10 ALCOHOL TESTING PROCEDURE
2.11 Alcohol Testing
Alcohol breath testing will be carried out by the testing staff using a breathalyzer that conforms to AS 3547-2019. 
2.12 Alcohol Negative Test    
All workers must return an alcohol reading of 0.00 (zero) Blood Alcohol Concentration (BAC). 

A worker who returns an alcohol reading of zero will be advised verbally by the accredited testing provider that the test was negative. No further action is required. The worker can return to their duties.  

2.13 Alcohol Non-Negative Test - Direct Worker 
Any worker who returns an alcohol reading that is exceeds 0.00 must undergo another test.  The process will be determined by the accredited testing provider. The following steps are provided as a guide:
2.13.1 The worker will be advised verbally by the Accredited testing provider that the result was non-negative. 
2.13.2 The Accredited testing provider will verbally inform the worker that a second test is required.
2.13.3 A second test will be performed by the Accredited testing provider.  The worker’s manager will be present for the second test.
2.13.4 If the second test provides a result of 0.00 then the test is treated as negative. However, the worker may be assessed for fitness for work by the manager. The manager may deem the worker unfit to carry out their normal duties; the worker will be stood down for the remainder of the day on full pay. 
2.13.5 If the second test returns an alcohol reading that exceeds 0.00 then the worker will be verbally informed by the Accredited testing provider. The worker’s immediate manager will be informed of the second non-negative test result. 
2.13.6 The worker will be asked to leave the site and stood down with full pay. The worker may be subjected to disciplinary action. 
2.13.7 The worker, in consultation with the manager, is responsible for arranging safe transportation from the work place. The worker will bear the cost of the transportation.
2.13.8 The worker will be required to undertake a breathalyzer test before commencing work on the following work day or following shift. The breathalyzer test will be conducted by a person approved by the Company to conduct a worker breathalyzer test.
2.14 Alcohol Non-Negative Test Contractors and Visitors  

Any contractor or visitor who returns an alcohol reading that exceeds 0.00 must undergo another test.  The process is identical to the process for Alcohol Non-Negative Test - Direct Worker with the following additions:
2.14.1 The contractor’s manager or visitor’s escort will be present for the second test.
2.14.2 The contractor or visitor will be asked to leave the site permanently and Contractor will have their contract terminated effective immediately.
2.15 DRUG TESTING PROCEDURE  
2.16 Drug Testing
Drug testing is conducted using a screening device which tests for classes of drugs as specified in AS 4760:2019. The testing process will be determined by the accredited testing provider. The following steps are provided as a guide:
2.16.1 The accredited testing provider will request identification from the worker to establish proof of identity prior to testing.
2.16.2 The worker remains in the presence of the collector at all times.
2.16.3 The specimen shall be collected using a collection device. 
2.16.4 A consent form must be completed prior to specimen collection. If necessary, a chain of custody form will be initiated. 
2.16.5 The Accredited testing provider will ensure that documentation includes expiry date, batch number of the collection and/or testing device and if applicable serial number of the reader and time, and date of testing in the permanent record system. 
2.16.6 On site initial testing is conducted in the presence of the worker. 
2.17 Drug Negative Test

If the screening device does not indicate any of the groups listed in AS 4760 the test result is negative. The worker will be advised of the negative test and return to their duties. 
2.18 Drug Non-Negative Test 
Any worker who returns a reading of any of the drug groups listed will be informed that the result is non-negative. Further testing process will be determined by the accredited testing provider. The following steps are provided as a guide:
2.18.1 When a non-negative or unconfirmed result is obtained, a suitable specimen including the referee specimen shall be dispatched for confirmatory testing for the drug class requested at an appropriately accredited laboratory. The accredited testing provider will inform the worker’s immediate manager of the non-negative or unconfirmed test result.
2.18.2 The manger will inform the worker of the non-negative or unconfirmed result.
2.18.3 If the test sample is unconfirmed, the test sample provided will be sent to the laboratory for further testing and including confirmation testing if necessary.
2.18.4 A full chain of custody process will be used in an approved laboratory.
2.18.5 The worker is deemed unfit for work until the sample has been confirmed.
2.18.6 The worker will receive full pay until the results of the sample are confirmed.
2.19 Drug Confirmation Testing - Direct Worker
All specimens from workers, contractors and visitors with unconfirmed results on initial testing will be analyzed by a laboratory accredited for confirmatory testing. The results are presented to the accredited testing provider in the form of a report. 
On determination of results the process for negative or non-negative results will apply. 

3 REFUSAL TO PARTICIPATE IN OR TAMPERING WITH TESTING PROCEDURES
3.1 Direct Worker
If a worker refuses to take a drug and/or alcohol test the worker will be considered as providing a positive test result and will be subject to disciplinary action. 
Any attempt to tamper with their own or any other workers sample before or after a drug and/or alcohol test will result in disciplinary action which may include the termination of employment.
3.2 Contractors and Visitors

If a visitor refuses to take a drug and/or alcohol test the visitor will be asked to leave the site and may not return to the site until the requested test is completed or as directed by Management.
Any attempt to tamper with their own or any other workers sample before or after a drug and/or alcohol test will result in the contractor or visitor being asked to leave the site permanently and contractors will have their contract terminated effective immediately.

3.3 Worker Assistance and Rehabilitation
A Worker who returns a positive test result may be offered assistance through the company’s Employee Assistance Program. The cost of any rehabilitation and counselling services (outside of the EAP program) is at the worker’s own cost.

If a worker is undertaking rehabilitation or counselling, the worker is entitled to personal leave, sick leave or as negotiated directly with the Manager. 
A worker will not be terminated as a result of undertaking rehabilitation or counselling.

3.4 Return To Work Following Positive Test Result
Prior to returning to work following a positive drug or alcohol test result the worker must provide a clear (negative) test result. The worker must obtain the test from a medical practitioner of their choice and at their own cost.
A worker who has returned to work after providing a clear test result may be re-tested within the next 6 months to verify the negative result.

A worker who has returned a positive test result will be included in all future testing conducted on the site for a period of 2 years.

4 DISCIPLINARY ACTION
4.1 Disciplinary Action – Direct Worker
Any worker who is found to be in breach of this Policy will be subject to disciplinary action and may include termination of employment. 
4.2 Disciplinary Action – Visitors and contractors
When a labour hire worker, contractor or visitor tests positive and the results are confirmed, they will be subject to disciplinary actions which may include the permanent removal from site and termination of the relevant contract. 

DEFINITIONS
	AS/NZS 4760:2019
	Procedures for Specimen Collection and the Detection and Quantification of Drugs in Oral Fluid.

	AS3547:2019
	Breath Alcohol testing devices for personal use.

	Impairment
	Where an individual’s normal physical and mental abilities or faculties have been detrimentally affected by the use of a substance.

	Substances
	Includes alcohol, over the counter medication, prescription or illegal drugs.

	Fit for Work
	Physical and psychological condition of a worker whereby they can be reasonably expected to be able to undertake tasks without creating unacceptable risks to health and safety in the workplace.

	Collection Device
	A device that consists of one or more components designed to collect the specimen and verified as fit-for-purpose in accordance with the relevant standard. 


	Consent Form
	A form signed by the worker stating that they consent to the tests in line with the relevant standard. 

	Chain of Custody
	A series of procedures to account for the integrity of each specimen by tracking its handling and storage from point of specimen collection to final disposal.

	Negative Result
	A test result at or below the prescribed threshold limits.

	Non-Negative Result - Alcohol
	A test that registers higher than 0.00 mg/ml. when using an approved and calibrated BAC monitor.

	Confirmed Positive Result - Alcohol
	Returning a result deemed positive under the relevant standard

	Non-Negative Result - Drugs
	A test result that registers the presence of any of the drugs in Appendix A.

	Confirmed Positive Result - Drugs
	A confirmatory test with a result at or in excess of the thresholds contained in Appendix A.

	Confirmed Negative Result
	A result at or below the target concentration following confirmatory testing.

	Drugs or substances
	Any chemical or plant-based substance, natural or synthetic, that changes a person's mental state. The term 'drug' includes legal and illegal substances, prescribed or over the counter medications. Drugs included in this policy are set out in Appendix A.

	Testing Officer
	Testing officer refers to the person conducting drug and/or alcohol testing.

	Accredited testing provider
	Accredited testing provider refers to the independent collecting agency or the NATA accredited testing laboratory.

	Company
	Defined as the Company including all related entities.

	Worker
	Defined as a worker, contractor or sub-contractor, a worker of a contractor or sub-contractor, worker of a labour hire company who has been assigned to work in the Company business or undertaking, outworker, apprentice or trainee, student or person gaining work experience, or volunteer.

	Employee
	Defined as a person contributing labour and expertise to the company on a permanent or casual basis performing work on a full time or part time basis.

	Contractor
	Defined as contractor or sub-contractor, a worker of a contractor or sub-contractor, worker of a labour hire company who has been assigned to work in the person’s business or undertaking, outworker, apprentice or trainee, student or person gaining work experience, or volunteer.

	Visitor
	Defined as a person who is not a contractor or worker. A visitor is a guest on site.   

	Workplace
	A location where the Company have control of workers including third party contractors. This may include, but is not limited to, offices, workshops, warehouse, vehicles, customer sites and construction sites.
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